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1. Why are major
changes being planned at
VCC and not at other
community colleges in
B.C.?

VCC's program profile
includes a relatively high
component of vocational
and ESL-vocational
programs compared to
other B.C. colleges. For
example, the vocational
component at VCC is 52%
of total programming
compared with only 20% at
Capilano College.

Because vocational
(aod cadicarhe ESL
vocational) programs
are much more expensive
to provide than arts and
sciences or career
programs, the VCC budget
has, for years, been under
greater pressure than the
budgets of other B.C.
colleges.

That is why VCC has
undertaken this program
profile review for 1991-92.

2. What program
changes are planned at
VCC for 1991-92?

Each year as a normal
part of the planning
process, VCC makes
adjustments to its program
mix. New plans take into
account many factors
including student demand,
changes in the workforce
and adjustments to the
employment picture in B.C.
and the rest of Canada.

The detailed chart
inside explains exactly
what is being planned for
1991-92.

SEE PAGE 2 & 3
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A Discussion Paper - Paul Gallagher

THE CRISIS

For several years now, VCC has barely been able to
match expenditures to revenues. For 1990-91, the Col-
lege Board had to authorize exceptional, one-time meas-
ures to balance the budget. For 1991-92, original projec-
tions predicted a deficit of about $8 million. Recent talk
of a recession could make our financial problems even
more severe.

At the same time, our facilities are overcrowded,
student demand is changing, and in general, the demand
for our services is increasing. With all institutions in the
Lower Mainland operating at full capacity, not all needs
can be met in the immediate future.

For several years now, and as recently as June 1990,
the College Board lobbied for improved funding and fa-
cilities. At the same time, the College undertook a
detailed cost analysis of all activities and identified why
it could not function within the established funding
system. These studies were completed in August, 1990.

The Minister indicated that, while government could
not guarantee in advance all additional funding sought
for the future, measures would be taken to give us a stable
and predictable financial future.

THE REVIEW

After recent representations to Victoria, the College
received an additional $2 million to be added to base
funding annually. To achieve further base funding
increases for 1991-92, our next program profile should:

1. reduce enrolment projections for low demand pro-
grams, and increase enrolment projections for higher de-
mand programs.

2. propose a curriculum mix reflecting current priori-
ties and future possibilities.

(Those possibilities include: federal government fund-
ing changes, labour market changes, the capabilities of
other public or private institutions and shifting student
and employer demand.)

3. attempt to re-group related programs, thus provid-
ing broader based programs where appropriate and revise
the curriculum where educationally justifiable.

4 review administrative and support services and
consider ways to reduce costs without impairing instruc-
tional effectiveness or student support services.

5. consider ways to fund more activities from sources
other than funding allocated to the approved program
profile.

THE PROCESS

On September 26th the College Board received a work-
ing paper entitled “Reshaping the Future of VeE It
proposed a planning framework addressing the above is-
sues. The Board also authorized the submission of a
preliminary ‘91-"92 program profile to the Ministry, as the
starting point for further discussion on enhanced funding.
The Board intended this preliminary program profile to be
reviewed in detail before any final proposal would be made
to the Minister on the 1991-92 program profile.

THE RECOMMENDATIONS

1. MATCHING REVENUES
AND EXPENDITURES

While continuing to press for better funding, we should
not continue to overextend ourselves. We should limit our

services to those we can fund adequately. As funding
improves, our services should expand.

I recommend that, as a matter of policy, the College
must limit its offerings to those programs and services
for which there is adequate funding.

2. DEMAND

For years, we have not been able to accommodate de-
mand at VCC. Some programs have had major demand
backlogs while others have not met enrolment projections.
Overall there is far more demand than we can physically or
financially meet.

That’s why we must adjust future enrolment projections to
reflect demand much more closely and improve our student
assessment services.

I recommend that the program profile for 1991-92
should project enrolment based on actual enrolment
performance in the recent past and on current demand.

3. CURRICULUM MIX

VCC has always had a-broad curriculum to meet many
different community needs. The questions now are: should
we narrow our curriculum mix to respond to high demand
areas? Should weffaintain a broad curriculum miX)and still
have major unmet demand in some areas? Or should we
search for some other curriculum mix using other criteria?
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A public
hearing will be
held at 7 PM,
December 10th
at the Robson
Square
Conference
Centre
where the
proposed
program profile
for 1991-92 will
again be
discussed and
specific
questions
answered.

Q & A from page 3

VCC values the energy
and expertise of its
Program Advisory
Committees. The work of
these committees allows
the College to stay in
contact with developments
in the private sector and to
keep the content of our
training and educational
programs relevant and up
to date.

However the PAC’s
function is primarily
advisory. When it comes to
making sometimes difficult
decisions, the College,
after taking all the factors
into consideration, has the
responsibility to act in the
best interests of the
College as a whole.

7. Will there be employee
layoffs as a result of
proposed changes?

Yes. We anticipate that
there will be some
instructor layoffs and
possibly layoffs in the
support area as well. We
estimate that between 20
and 30 positions may be
affected.

8. What assistance will
the College provide to
employees who are laid
off?

According to
memoranda and collective
agreements in force with
our administrators,
instructors and support
staff, a variety of provisions
come into effect during a
layoff.

In general the College is
committed to advance
notification and
consultation, layoff
according to seniority,
bumping rights, rights to
recall and compensation on
termination.

9. Are these program
profile changes being
considered because of
funding cuts  from the
provincial government?

No. We are not dealing
with funding cuts. We are
dealing with internal
College cost increases
which are greater than the
increased budget
allocations from Victoria.

10. If programs are cut
will students be able to
find comparable
training elsewhere at
comparable cost?

Some of the proposed
program cuts are in areas
where similar courses are
widely available in the
private sector -
hairdressing is one such
example.

And as stated earlier,
other courses will become
available on a part-time
basis in both the private
and the public education
sectors.

However in program
areas where demand is
extremely low, programs
may prove to be
unavailable in the private
sector.

Costs will vary and in
some cases will be higher.

11. Will private training
be accredited and
transferable to public
educational institutions
in B.C.?

Yes, in many cases. A
new provincial law dealing
with accreditation between
private and public
institutions is in the final
stages of approval.

The Private Post
Secondary Education Act,
will establish a commission
to control private
educational institutions, set
standards and determine
accreditation. Procedures,
similar to those now in
place among public
institutions will be used to
arrange the transfer of
credits between private and
public institutions. Of the
500 private training
institutes registered in B.C.,
some 200 are expected to
receive accreditation.

All institutions without
accreditation will be
required to state, in all their
advertising, that they are
unaccredited

12. What assurances do
we have that employers
will provide the

training that may be
eliminated from VCC?

Although there are no
hard and fast assurances,
progressive employers see
their employees as their
most important asset and
do provide substantial
levels of in-house training.

The Insurance
Corporation of British
Columbia (ICBC) and B.C.
Tel are good examples.
Both take many people
with a general educational
background and put them
through specialized training

programs designed to meet
specific needs.

The College sees this
kind of expanded, in-house
training in the private sector
as one way to ease the
financial impact on the
college system caused by
industry’s pre-employment
training needs.

The federal government
shares this perspective. In
B.C. it spends $205 million
annually in support of on-
the-job training, compared
with only $35 million in the
purchase of training from
public institutions such as
VCC.

13. If entry level
vocational programs
are broadened and
expanded, how will that
affect tuition costs?
Employment
opportunities?

If students receive more
training than they require
for a very specific and
narrowly defined job, the
cost will probably be
higher. But there’s another
side to this story. Students
with a broader educational
background have a much
greater array of
employment opportunities.

In the long term, this
means that the broadly-
educated grads will not
need to return to the
advanced education
system for upgrading as
quickly or as often.

14. What effect will the
program changes have
on disadvantaged
groups such as the
handicapped, native
people, immigrants,

or women?

The proposed program
changes will have no affect
on handicapped students
at VCC. Likewise, native
people will continue to
enjoy the opportunities they
now have under Canada
Employment contracts with
VCC and other institutions.
Our very successful
relationship with the Native
Education Centre will
remain unchanged.

Over the past 10 years,
the federal government has
been decreasing financial
support to colleges for
generic programs which
help people enter the
workforce quickly with job-
specific training. Instead,
they are now purchasing
training packages aimed at
special interest groups
such as women and
immigrants.

Although federal
support for generic
programs has declined, we
have continued to try and
deliver them using funds
designated for other areas.
We cannot continue to
subsidize these programs
at the expense of the core
curriculum.

15. Are international
students at VCC taking
needed space away from
regular domestic
students?

No. Our first obligation
is to our regular domestic
students. We make very
sure that our international
students do not displace
any students in the
programs we are
committed to through our
program profile.

International students
also bring in added dollars
to the College coffers which
in turn are used to enhance
the learning environment
and capacity for domestic
students.

At the moment the
College Board has
authorized us to enrol 500
international students, but
because of space
constraints we are
admitting fewer. We
currently have 427
international students at
VCC.
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